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Provisional Patent Application Specification 

Tide: System designed to facilitate team buying. 

INVENTOR: Pallakoff; Matthew G, Mountain View, CA Msttbcw G. PalUkoff 

Invented: Sept 28, 1998 456 Mountain Laurel Ct 

Submitted: August 21, 199* Moumiki View, CA 94043 

INIL.CLASS(ed.6): G06F 015/20 Tel: 650-96^3477 

U.S. CLASS: 705/023; 705/026; 380/049; 380/023; 3 SO/025 

ABSTRACT; lite present invention is a method sad apparatus for eJfectuatiag multilateral idler- 
driven commerce. The present invention allows protpective sellers of goods and services to conununicite 
conditional sale offers globally to potential buyers, wbcre the conditions include requirements that at least 
some given number of buyers agree to purchase ti least some given amount of tbe goods or services 
(optionally, by a given time and date); for potential buyers conveniently to agree to the terms of tbe offers; 
and for sellers potemially to Hod bu)^ to a cxn^ offers when enough buyers have 

agreed to purchase enough of the offered goods awl services to ;ne«i tltecood^ In tbe 

preferred embodiment, tbe apparatus of the present invention includes a controller which receives 
conditional sale offer* from prospective sellers. Tbe controller makes conditional sale offers available 
globally to potential buyers. Potential buyers then have tbe option to agree to participate in my offers. Ibis 
ff agreement is communicated back to the controller, which trades bow many potential buyers have agreed to 

participate in each offer, and bow much of the offered goods or services the potential buyers hsve agreed to 
w buy for that offer. In the preferred einbodhia^ 

in&omatian when they agree to participate tn axi offer. When the controller determines that enough people 
*D have agreed to purchase enough of the offered goods or services to meet & sellers conditions (and by the 

*J optional date and time limit specified by the setter) then the buyers and seller are bound to a contract. (The 

;C inveinwijQibnnally re^rs tothis process as "team buying" because, in essence, a "team" of buyers work 

i^j together to buy up enough of a setter's offered goods or services for the seller's conditions to be met and 

\m for the deal to go through.) If a seller's optional date and time Limit pass without enough buyers agreeing to 

buy enough of the offered goods or services to meet the seller's conditions, then the offer is normally 
cancelled. (Below we will discuss an embodiment of die invention thai allows for multiple-level pricing, 
!^ corresponding to diffe re nt volumes of sales.) The method aod apparatus of the pr e seai invention have 

jf; applications on the Internet as well as conventional connnumcationg systems such as voice telephony and 

\ ^ other connuimtcations systems such as two-way television (a.k.a. interactive television) and WebTVa. 

P 

IS For example, a seller might offer to sell soccer balls at a great price if one or more buyers can agree to 

purchase at least 400 of the soccer balls (in aggregate) at the same time, with a time limit of noon neat 
Tuesday. (Eg. "400 soccer balls for Only SS! Regular price ii $161") With the present invention, die seller 
could comnmnicatethis offer globally (for example, on an Internet World Wide Web site, voice-message 
telephony system. Interactive TV network, or other communication system). Then potential buyers oould 
start agreeing to puxxtase one or more soccer balls (comraiuiicatujg their agreement with, for example, 
Web-browsers, telephones* or other communication devices), contingent on tbe offer going through (i.e* 
contingent on all 400 soccer bails getting sold). One potential buyer might agree to buy six soccer balls, 
another just one ball, and so on. When potential buyers make this coinmitment, they will normally supply 
the billing and shipping information that wOI be needed to collect money and ship product if and when the 
deal goes through. In a ur e f nic d embodiment, sellers and potential buyers can see a running total of the 
number of soccer balls thai potential buyers have agreed to purchase so far and/or how many people are 
participating. (For example, they might see a message like, "312 people already hav* agreed to buy 378 
soccer balls! We just need eonmtxtments to buy 22 more soccer balls for the deal to go through. TeD your 
fiiendsr) In this example, if and when come number of people have agreed to purchase a total of 400 
soccer balls for $8 each, and if that occurs prior to the dm and time limit set by the seller, then tbe deal 
goes through so all the people who agreed to purchase soccer balls ate bound to corresponding purrhaie 
contracts. At that point, the buyers can be charged or billed (either manually or using electronic methods 
common to mail-order and Internet ttniamercc systems) and the items can be shipped. 

rtov»iocAl Pause Application Speoj &ca&oa - page 1 
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If the seller sets s dstc and time limit, but not enough buyers agree to boy enough of the goods or services 
by the seUer's date-ani-time limit to meet the conditions set by the seller, then the transaction normally 
si reply dissolves - no one is bound to any purchase a greement. However, an embodiment of tins invention 
could allow seller? to offer potential buyers a richer set of options. For example, buyers could be given the 
option to purchase offered items at one price if a given number of people agree to the conditions and at a 
lower price if an even higher number agree. For example, a seller might offer soccer balls at SL2 if potential 
buyers agree to buy at least 20O balls (in aggregate) but fewer then 400 bills at that price by a. given date, 
and at only $8 if potential buyers agree to buy 400 or more balls by that date. The seDer could specify 
whether potential buyers may participate only ifthey a$rt* to the tuU multilevel deal, or whether they may 
participate even if they only want to agree to buy balls if over 400 balla in aggregate are sold (Le. Ibr 
potential buyers who only warn to boy the bail* if they can get them for 

some embodimeiits of this mvcrttion, sellers could specify different types of thresholds. For example, 
tellers could offer a special price if enough people agree to purchase gxagly 500 units (in aggregate) of a 
given item (e,g. because the seller has exactly 500 units to sell). Or they could offer a special price if 
potential buyers agree to purchase tt least 500 units fin aggregate) if the deal goes through (e.g. because the 
seller has more than 500 units available for sale). 

An embodiment of the present invention could allow sellers to set both a minimum number ofhuyers as 
well as a minimum volume of goods or services sold, and allow the seller to set limits on the amount any 
= one buyer could buy for a giveo offer. For example, a seller inight offer 500 coinpu^ 

?/ "maximum of two modems per person". Or a idler might offer 300 passes to an amusement park, requiring 

□ 300 j wlhiduaJ buyers (ratl^tlmallowiiu5nx)rc than one pass buyer). Or a seller might 

offer 100 modems to up to 100 buyers (either without ipediic restrictions on the number each buyer could 
buy, or with a limit of; say, up to 5 modems each). 

,g Embodiments of the present invention can allow sellers to offer service* as well *& goods, (eg, "I'll wash 

;7j 100 cars for S5 each." Or "Our law firm wDl do incorporation work for200cc^npanies» at only $1000 per 

£ company.*) 

L, An embodiment of the present invention could combine the presenr invention witfa other methods and 

jjj apparatuses for commerce. For example, an embodiment of the present invention could combine the 

present vrrvtntion with the "virtual store sfaeJ r model described by the same inventor (Matthew G. 
| V Pallakoff) in the separate provisional patent application titled "Network system designed to facilitate 

offering* selling, and purchasing goods and services". In this embodiment, any given offer could be seen by 
Q many d/fferem pocennal buyers an xosiry di fferen t media, (for example, many different web-sites), and these 

potential buyers could team together - without necessarily knowing one awrthcr and without necessarily 
ever comjmjmcating directly with one another - to collectively agree to boy enough of the items for the 
seller's conditions to be met. Is this way, the team-buying process would be dismbuteoV and many owners 
and o p er a to rs of meoja generators (&g. web-site owners) could participate in making the offer known id 
potential buyers who consume their media (e.g, visit their web sites). (The phrase *meiua generators'' is 
borrowed from the separate "Network system designed to racihtaoe offiring, setting, and purchasing goods 
and services" provisional patent application.) 

(A preferred embodiment of this invention will be oo the Internet using standard computer (oob used to 
build high-scale Imernet-based services that include financial transactions. Several companies, including 
Microsoft Corporation* Netscape Communications, and Oradcv provide tools and documentation that are 
fcquently used by programmers to implement high-scale web applications. A reasonably skilled 
programmer with access to these tools and documenutlort could follow the speefficatkms described here 
and build an instance of die present invention.) 

U.S. Reference* include: 

Patent # 5794207 and the patents referenced by that pateal. 
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